Ale$ Stempihar, IIBA Slovenija

Povzetek:
Vsako od navedenih imen je najbolj znano v zgodovini svoje
drzave. In kaj ima to skupnega s poslovno analitiko. V teh
drzavah so potekale BA konference. O vzdusju na njih pise v
uvodniku, mi pa si sedaj poglejmo se nekaj o vsebini teh
konferenc.

Kljucéne besede: BA konference, novosti BA

Vloga: PM, BPM, CIO, MNG, VEN, IT, BI, AG, MKT, HRM

je brez dvoma najbolj znana oseba v Juznoafriski republiki
(JAR) in od vseh treh navedenih v naslovu, tudi najbolj znano ime drugod po
svetu. Bil je ena najbolj naprednih oseb v zgodovini gibanja rasne
enakopravnosti, zelo verjetno kar prvo ime. In tudi vsebina poslovno analiticne
konference, ki je potekala med 12. in 14. septembrom v Johannesburgu, je bila
po nasem mnenju od vseh treh konferenc najbolj napredna, zato ji bomo v
nadaljevanju namenili tudi najvec prostora.

Naslov konference:
Dolzina konference: pred konferencne delavnice + 2 dni predavanj
Spletna stran: http://basummit.co.za/

O konferenci: We live in a world where
change has become not only constant but
necessary, a world where the need to
innovate and reassess what business
previously considered the norm is essential
to keep relevant. It is either change or fade
away from relevance. At the core of this
change lies Business Analysis, no longer |\
considered a supporting role but a driving
force in industry. Demand for the Business
Analysis skill set is at an all-time high and
growing at a rate far beyond anything we
ever dreamed of. Solving business problems
and driving strategic thinking is becoming
more and more complex with the added
competition and the emergence of new
technologies. This presents an opportunity
for the Business Analyst to step up to take



http://basummit.co.za/

their place at the forefront of industry. Business Analysis has been pushing the
boundaries; it is now time to rise beyond the boundaries and tackle the future of the
profession head on!

Posebnost: Sketchnoter's guide

Poudarki vsebine:

O napredni vlogi poslovnega analitika:
Business Analysis is for the Ambitious! (Keynote)
Growing BA talent for the digital world
Strateska vloga poslovne analitike
Co-creating strategy that aligns with operational execution
The strategic analyst in an agile digital world
ResSevanje problemov
Finding your problem solution fit
Pre-Project Problem Analysis
Inovativnost, design

Digital Innovation in Africa — Leading with Design
Innovating and “deep work” as a business analyst

Zaklju¢ni keynote je imel naslov The Bulletproff BA, katerega poudarke lahko
najdete v pravi mojstrovini vizualizacije povzetkov predavanj, konferencni
skicirki.

Primer strani iz skicirke
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Druga konferenca je potekala med 19. in 21. septembrom v Londonu. Vzdusje na
konferenci je bilo precej Brexit obarvano, oziroma podobno kot v ¢asih Margaret
Thatcher.

Naslov konference: Business Analysis Conference Europe 2016
Glavna tema konference: Business Analysis: Transforming Ideas into Action



Dolzina konference: 1 dan pred konferenc¢nih delavnic + 2 dni predavanj
Spletna stran: http://www.irmuk.co.uk/ba2016/index.cfm

O konferenci: The Business Analysis Conference Europe 2016 provides an unparalleled
networking opportunity for Business Analysts from across Europe and beyond. Whether
you are just starting your BA journey, you are an experienced BA or you would like to
understand the role of BAs further, this conference is for you. Five Conference Tracks
with More Than 40 Sessions Focusing on Company Case Studies. Learn from other BAs'
past success and challenges through a wide range of case studies. Broaden your
knowledge and gain insights from internationally renowned experts. Of those that replied
99% of the 2015, 2014 and 2013 attendees said that they would recommend attending
this conference to a colleague. The 2015 conference attracted delegates from 29
countries.

Business Analysis
2016

Business Analysis: Transforming Ideas into Action
ITIBA® UK Chapter & BCS, The Chartered Institute for IT
Collahorating across the community to represent and grow the Business Analysis Community
19-21 September 2016
In Collaboration With:

AIRM UK ﬁBA__l;{ﬁ!ted Kingdom @Pﬁimm

Steategic Business & [TTroining  immuk.atk Institute
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Posebnost: najvecja BA konferenca v Evropi s cca 450 udelezenci

Poudarki vsebine:
Konferenca je bila razdeljena na naslednje tematske sklope - sekcije:

Tools, Techniques, Models & Methods

Med predstavitvami v tej sekciji moramo seveda izpostaviti predavanje nasega
¢lana Andreja Gustina, z naslovom »Processes are different - People are too:
The influence of personality traits on business process optimisation«, ki je pozelo
veliko pozornosti, s Stevilnimi vprasanji. Ni¢ ¢udnega, saj je bilo sestavljeno iz
treh zanimivih primerov iz prakse.

BA Success Stories

Predavanje z najbolj nenavadnim naslovom na celi konferenci je bilo prav gotovo
»BA Success from a Horror Story Chainsaw Massacre«, ki je prikazalo kaj se lahko
poslovni analitik naudi iz filmskih grozljivk.


http://www.irmuk.co.uk/ba2016/index.cfm

BA or not BA? Exploring Flavours of the BA Role

Sekcija je pokrivala predavanja, ki so pokazala razlicne vloge poslovnega
analitika. Med njimi je bilo prav gotovo eno najbolj poucnih predavanje z
naslovom »IT BA and Business BA; gaps and overlaps or sharing the load?«, ki je
prikazalo BA organiziranost v zavarovalnici Allianz.

Creating Organisational Agility

Agile je Ze prava stalnica na Londonski konferenci. Med predavanji na temo
povezanosti poslovne analitike in agilnih metodologij si je posebno pozornost
zasluzilo zelo sistemati¢no zastavljeno predavanje z zgovornim naslovom
»Exploring Agile - A Business Analyst perspective«.

Personal Attributes, Creativity & Interpersonal Skills

Kreativnost je prav gotovo ena od zelo zazelenih lastnosti poslovnega analitika, a
tokrat je naso pozornost Se posebej pritegnilo predavanje z naslovom »Mapping
Customer Emotions - Requirements for a Modern Metro«, ki je v sredis¢e zelo
jasno postavilo stranko in njena custva. Nedvomno pravi pristop za digitalno dobo.

Our EASY Customer Principles
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Tretja konferenca BA Balkan je potekala 7. in 8. oktobra v Bukaresti, ki je pravo
mesto nasprotij. V njem lahko najdete monumentalne zgradbe iz dobe Nicolae
Ceausesca, takoj poleg pa moderne nakupovalne centre.

Naslov konference: Balkan Business Analysis Conference 2016
Glavna tema konference: Business Analysis Perspectives

Dolzina konference: 1 dan predavanj + 1 dan s po konferenc¢no delavnico
Spletna stran: http://www.balkanbaconference.org/

O konferenci: Balkan Business Analysis Conference has been established with the goal
to advance profession by providing an opportunity for regional IIBA Chapter members as
well as wider audience from businesses and government to share experiences and know-
how in the field of Business Analysis.

BEA 2016

BALKAN Business Analysis
MBA ore [BA > MBA overa JBA Bulsoric

Jetober 778" 2016 Buchar€it, Romana

Posebnost: Konferenca je nastala na pobudo IIBA slovenskega in srbskega
chapterja, ki sta se ji pridruzila Se romunski in bolgarski chapter. Konferenco je
tokrat obiskal tudi predsednik IIBA, CEO Stephen Ashworth.

Poudarki vsebine:
Konferenca je imela dve sekciji:

Standardi & metodologije

V njej bi izpostavili z izredno energijo in entuziazmom nabito predstavitev z
naslovom »Developing a community culture through BA Hub«, v kateri so Stiri
mlade dame prikazale start-up pristop izgradnje BA skupnosti v Cluj-u, drugem
najve¢jem mestu v Romuniji.

Primeri iz BA prakse

Da, Balkan je podjeten, ni kaj. To dokazuje tudi zelo zanimivo predavanje v tej
drugi sekciji z naslovom »The Business Analyst and the start-ups«

Po konferenc¢na delavnica z naslovom »The BA Role in Agile« je postavila to
konferenco ob bok mnogim drugim, katerih Zelezni repertoar je povezanost
poslovne analitike in agilnih pristopov.


http://www.balkanbaconference.org/

